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To the Stockholders of 

CROWLEY, MILNER & COMPANY 

On behalf of your Board of Directors I submit herewith 
our annual report for the fiscal year ended January 11, 1935. 
The balance sheet and results from operations, as shown herein, 
have been certified by the Company's auditors, Messrs. Ernst & 
Ernst. 

The past year marked the first substantial improvement in 
general business conditions in the Detroit area in five years. 
Your Company obtained its share of increased retail volume 
resulting from the improved local situation. However, the 
shrinkage in the retail business of your Company and the entire 
Detroit area has been so large in recent years that a further and 
very material increase is necessary to place operations on a 
satisfactory basis. 

As stated in my last annual letter and report, a plan for the 
readjustment of the leasehold and debenture obligations of the 
Company had been presented to the landlords and debenture 
holders. The plan of readjustment was approved by the 
Michigan Public Trust Commission and met with a satisfactory 
response from both the landlords and the debenture holders. 
The new securities provided for under the plan have not yet 
been formally issued as negotiations are still in progress to 
secure the deposit of more of the outstanding debentures. 
These, however, are coming in at a satisfactory rate and we 
believe the plan can be fully effectuated within a comparatively 
short time. 

The results from operations show a small profit after 
absorbing the increased pay roll costs due to N. R. A. Rent 
and debenture interest have been charged to operations in 
accordance with the terms of the Readjustment Plan. All ex¬ 
penses incurred during the year in connection with the Read¬ 
justment Plan have been charged to Deficit Account. 

The improvement in local general business conditions is 
continuing in the current season with a resultant beneficial 
effect on current sales. 

Very truly yours, 


President . 
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Consolidated . 


CROWLEY, MILNER & COMPAN 
CROWLEY, MILNER I 
January 


ASSETS 


CURRENT 

Cash on hand and on deposit .. 

City of Detroit scrip 
Customers’ accounts: 

Charge accounts. . $ 597,162.26 

Instalment accounts _ 1,517,898.05 


- $2,115,060.31 

Less allowance _ 175,000.00 


Inventory—at the lower of cost or market values: 

Merchandise on hand ___ $ 961,649.13 

Merchandise in transit 204,610.72 

Advance payments on purchases _ 63,695.91 


OTHER ASSETS 

Miscellaneous notes and accounts, invest¬ 
ments, and insurance deposits, less allow¬ 
ance of $5,000.00 .... 

Officers’ accounts- .. 

Claims against closed banks $ 


153,116.52 


Less allowance _ 100,000.00 


Land and buildings not used in operations, 
less amortization and depreciation .. 


PERMANENT (at cost) 

Land_ 

Buildings on owned land $ 200,000.00 

Buildings and improvements on leased land 4,236,071.15 
Furniture and fixtures, distributing station 
and delivery equipment ..... 1,977,077.48 


$ 324,992.90 
135.00 


1,940,060.31 


1,229,955.76 

- $3,495,143.97 


$ 52,104.71 

4,523.43 

53,116.52 

205,010.04 

- 314,754.70 

$ 90,000.00 


_ „ $ 6,413,148.63 

Less allowance for amortization and de¬ 
preciation - 2,930,693.98 

- 3,482,454.65 

- 3,572,454.65 

LEASEHOLDS AND GOOD WILL-. j 00 

DEFERRED 

Unexpired insurance premiums, supply in¬ 
ventory, advertising plates and prepaid 

expenses- 134,592.13 




$ 7,516,946.45 

(A) Attention is directed to the comments 
contained in the text of this report relative to the 
status of the Plan of Readjustment of Debentures 
which was submitted to the debenture holders 
on January 9, 1934. 

(B) Includes voting trust certificates rep¬ 
resenting 4,785 shares of non-par value common 
stock. 













































Balance Sheet 

Y, DETROIT, AND SUBSIDIARY 

BUILDING COMPANY 


11,1935 

{ CURR] 
I Ac. 

I 


_ _ _ LIABILITIES 

CURRENT 

Accounts payable: 

For purchases, expenses, etc...$ 257,770.30 

For merchandise in transit- _ 204,610.72 

Rent_ 47,676.75 

- $ 510,057.77 

Accrued interest on debentures._.. 60,751.67 

TEN-YEAR 5 %% SINKING FUND DEBENTURES—1937 (A) 

Issued $3,700,000.00, less $79,000.00 held for 

retirement_ $ 3,621,000.00 

Less held in treasury...... 170,000.00 

RESERVE FOR CONTINGENCIES_ 

CAPITAL 

PREFERRED STOCK—7% cumulative (A) 

Entitled to $100.00 per share upon liquida¬ 
tion and callable at $120.00 per share on 
or before August 7, 1944) 

Authorized and issued—4,959 shares $ 495,900.00 

NON-PAR VALUE COMMON STOCK 

Authorized and issued.352,250 shares 

Less held in treasury (B)_12,817 shares 

Outstanding-339,433 shares $3,394,330.00 

DEFICIT_ 445,092.99 

- 2,949,237.01 


$ 570,809.44 


3,451,000.00 

50,000.00 


3,445,137.01 


SUMMARY OF INCOME AND EXPENSE 

Net Sales_ 

Cost of merchandise sold and expenses, less other income in¬ 
cluding income from carrying charges on instalment ac¬ 


counts -$11,661,010.20 

Amortization of leasehold improvements and depreciation_ 306,205.48 

Interest on debentures..-__ 107,965.00 


Bad accounts charged off_ 52,283.95 


NET PROFIT FOR THE YEAR ENDED JAN. 11, 1935_ 

DEFICIT 

BALANCE—January 12, 1934_ 

Deduct: 

Provision for expenses in connection with the Plan of Re¬ 
adjustment of Debentures, write-off of unamortized bond 
discount and expense on original debentures; less re¬ 
duction of accrued rent and accrued interest to January 
12, 1934, in accordance with the Plan of Readjustment of 

Debentures_$ 

Provision for reserve for contingencies__ 


92,907.22 

50,000.00 


$ 7,516,946.45 
$12,142,039.26 


12,127,464.63 
$ 14,574.63 

$ 316,760.40 


$ 142,907.22 

Less net profit from operations for the year ended Janu¬ 
ary 11, 1935- 14,574.63 

- 128,332.59 


DEFICIT—January 11, 1935 


$ 445,092.99 























































AKRON 

ATLANTA 

BALTIMORE 


MIAMI 

MILWAUKEE 

MINNEAPOLIS 


BOSTON 

BUFFALO 

CANTON 

CHICAGO 

CMCINNATI 

CLEVELAND 

COLUMBUS 

DALLAS 

DAYTON 


ERNST & ERNST 

ACCOUNTANTS AND AUDITORS 
SYSTEM SERVICE 


FORT WORTH 
GRAND RAPIDS 
HOUSTON 
INDIANAPOLIS 
KALAMAZOO 
KANSAS CITY 
LOS ANGELES 
LOUISVILLE 
MEMPHIS 


DETROIT 

NATIONAL BANK BLDG. 


NEW YORK 

PHILADELPHIA 

PITTSBURGH 

PORTLAND. ME. 

PROVIDENCE 

READING 

RICHMOND 

ROCHESTER 

ST. LOWS 

ST. PAUL 

SAN ANTONIO 

SAN FRANCISCO 

SEATTLE 

TOLEDO 

WASHINGTON 

WINSTON-SALEM 

YOUNGSTOWN 

TORONTO. CANADA 


March 18. 1935 


Crowley, Milner and Company, 

Detroit, Michigan. 

We have made an examination of the consolidated 
balance sheet of CROWLEY, MILNER AND COMPANY (a Michigan 
corporation) and its wholly-owned subsidiary, CROWLEY, 
MILNER BUILDING COMPANY, as at January 11, 1935 and of the 
summaries of income and deficit account. 

A Plan of Readjustment of Debentures has been 
submitted to the debenture holders. Detailed information 
relative to the plan is contained in a Prospectus issued to 
the debenture holders under date of January 9, 1934. The 
plan provides for the following: 

1. Issuance of new 5£% debentures of a par 
value of $500.00, to be dated May 1, 1933 and 
maturing May 1, 1946, and $500.00 of new prior 
preference stock in exchange for each $1,000.00 
par value of original debentures. 

2. Reduction of the guaranteed minimum 
ground rentals to an amount not more than 45% of 
the lease rates in effect at January 1, 1933. 

3. Acceptance by the 7% preferred stock¬ 
holders of a reduction in the dividend rate from 
7% to 6%, and waiver of all accumulated divi¬ 
dends to January 31, 1934 and cumulative divi¬ 
dends thereafter. 

4. The required consent to the plan of 
debenture holders owning 50% of the debentures 
by July 1, 1934, and 76% thereof by September 
30, 1934. 










More than the required amount of debentures have 
been deposited; the landlords have agreed to the reduction 
in the lease rates; and the 7 % preferred stockholders have 
agreed to the reduction in dividend rate and the waiver of 
dividends as heretofore outlined. The Michigan Public Trust 
Commission has also approved the plan. However, at this 
date definitive securities had not been exchanged for the 
original debentures pending final approval of the plan by 
the stockholders. Interest has been paid on the new basis 
to all depositing debenture owners for the period from May 
1, 1933 to October 31, 1934. The next interest payment date 
is May 1, 1935. 

Cash funds, investments and insurance deposits 
at January 11, 1935 were verified. Sufficient provision, in 
our opinion, has been made for doubtful accounts. The mer¬ 
chandise inventory was taken and priced in accordance with 
the retail method under the direction of the management. We 
made tests of the mathematical accuracy of the inventory 
computations, and analyses of the departmental inventory 
records, and based thereon, it is our opinion that the 
valuation of the inventory has been established on the basis 
of the lower of cost or market prices. The additions to 
permanent asset accounts are, in our opinion, properly 
classified as such. Provision has been made for accruing 
depreciation and amortization by a charge against the cur¬ 
rent year's operations of $306,205.48. Provision has been 
made for all ascertained liabilities. 

In our opinion, based upon our examination, the 
accompanying balance sheet and summaries of income and 
deficit account fairly present the consolidated position of 
the Company and its subsidiary at January 11, 1935 and the 
results from operations for the year ended at that date. 
Further, it is our opinion that the statements have been 
prepared in accordance with accepted accounting principles 
and on a basis consistent with the preceding year. 



Certified Public Accountants. 
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